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KINDERGARENS

NGA KOHUNGAHUNGA MAI WHAKATU KI AORERE

For the best possible start




GUIDELINES FOR COMMITTEE MEETING

AGENDA

QUORUM:    4 Committee Members (not including Teachers)
(If there are not enough members to make a quorum, any financial approvals will need to be approved by email vote, or approved at the next meeting) 
WELCOME

PRESENT

APOLOGIES  (no need to move/second)
MINUTES
It was MOVED that the Minutes of the meeting held on …………………be accepted as a correct record.      Moved …………….    Seconded………………Carried

MATTERS ARISING FROM MINUTES
Check items on the Action List have been completed.

CORRESPONDENCE

Copies of any correspondence from the Association should be circulated.

TREASURER’S REPORT
(Committee Profit & Loss with Budgets and Bank Reconciliations provided by the Association)

It was MOVED that the Profit & Loss and Transaction Report be accepted.

Moved (by Treasurer). Any issues for discussion on the accounts.  Seconded - Carried

The Chairperson then signs the Profit & Loss and Bank Reconciliation. (These signed documents are to be filed with the original minutes and reports of the meeting.)

HEAD TEACHER’S REPORT - accepted
POLICY CONSULTATION - Policies to be reviewed.

OTHER REPORTS (Parent Forum, Fundraising Co-ordinator, etc.)

GENERAL BUSINESS

NEXT MEETING DATE - Set a Date and Time
CLOSE THE MEETING – Time
Send a copy of the Minutes of Committee Meeting and Reports to the Association Office lynette.philp@mtk.org.nz 
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