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KINDERGARTENS

NGA KOHUNGAHUNGA MAI WHAKATU KI AORERE

For the best possible start




ANNUAL GENERAL MEETING PROCEDURE

(HOW TO RUN ONE)

AGENDA
QUORUM:
6 Parents (not including Teachers)
WELCOME: (Especially guests)

PRESENT:

Take a roll by handing around a notebook or sheet for everyone to sign.

APOLOGIES:

CONFIRMATION OF MINUTES:

Move/second - can only be by people who were at last AGM.

CHAIRPERSON'S ANNUAL REPORT:

Chairperson's Report a short report on the highlights for the year, thanks etc. (After this meeting, a copy of this report should be sent to the Association Office with the Minutes of the Meeting.)

HEAD TEACHER'S ANNUAL REPORT:

Head Teacher's - a short report on the Kindergarten and Committee achievements during the year.

ANNUAL ACCOUNTS:

Treasurer presents the Reviewed Financial Accounts for the Kindergarten Committee Accounts, which must be copied and distributed for all to see.  Treasurer moves the report be accepted. Chairperson asks for any questions and seconder.

ELECTION OF FAMILY LIAISON GROUP:

Resignations - List names and accept. (Don’t need a resignation letter)

Committee Members staying on – Move and list all Committee members staying on - seconded. 
Call for nominations for new Committee Members.  Ask for a seconder for these nominations.
ELECTION OF OFFICERS:

Election of Chairperson - If current Chairperson is standing again, another person not standing takes the Chair for the election of the Chairperson.  

A new Chairperson should then be asked if they want to take over the meeting. 

Then nominations are called moved and seconded for the following positions: Parent Forum Representative, Secretary, Treasurer and Maintenance Officer.
GENERAL BUSINESS:  (Only business relating to the AGM)
Usually a vote of thanks to outgoing Office Bearers and Committee Members is given at this point. 
Close the Meeting.

If required a meeting of the Committee can be held after the AGM.
Send of a copy of the AGM Minutes and Reports to the Association Office (Lynette.philp@ntk.org.nz).
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